School District of Waupaca

Budget Hearing
Tax Levy Certification
October 29, 2020

The School District of Waupaca is committed to excellence in education.
The mission of the School District of Waupaca is to develop our students' capabilities and
confidence to achieve their dreams and make the world a better place. The District will
provide a safe, compassionate environment while using community resources wisely.

Carl Hayek,
Director of Business Services
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Respectful, Responsible, Safe & Prepared

To: Ron Saari, District Administrator

From: Carl A. Hayek — Director of Business Services

cc: School District of Waupaca Board of Education

Date: 10/22/2020

Re: October 29, 2020 - 2020-2021 Budget Hearing & Tax Levy Certification

Overall Tax Levy Comparison to October 13, 2020 Regular Board Meeting Projections

The 2020-2021 necessary tax levy to support this year's budget is $12,368,426. At this year's Regular Board
Meeting on October 13, 2020 the tax levy for the district was estimated at $11,998,835, meaning the overall tax
being requested in comparison to the October 13th Meeting estimate is higher. The actual Tax Mill rate per
1000 of property valuation decreases by $0.47 from fiscal year 2019-20 (This includes funds 10, 38, 41).

Table 1.0 depicts this change below.

Table 1.0
Tax Levy
Budget - Regular Board Meeting Actual Tax Certification
(October 13, 2020) (October 29, 2020) Change
$11,998,835 ~ $12,368,426 $369,591
Mill Rate Per 1000 of Property Valuation Actual Mill Rate
(October 30, 2019) (October 29, 2020)
$7.98 $7.51 ($0.47)

Factors that Contribute to the Tax levy
General Aid Certification
Student Enroliment

Overall District Property Valuation
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General State Aid

Based upon a July 2020 estimate from the Department of Public Instruction general aid for the district was
estimated at $10,592,932 for this year’s preliminary budget presented at the Regular Board Meeting on October
13, 2020. The final general aid certification amount, which the district received October 16, 2020 reflects an
increased amount as shown in Table 2.0 below.

General Aid
Table 2.0
Board Meeting  Actual General Aid Certification
(October 13, 2020) (October 29, 2020) Change
$10,592,932 $10,667,845 $74,913

Student Enroliment/Membership Count

School finance regulations specify the amount of dollars the district is permitted to raise from property taxes and
general state aid. This amount is called the revenue limit. Student enroliment, which is based upon a three year
average, is a major component to the revenue limit calculation, specifically the Third Friday Count and Summer
School Count.

As | indicated at the October 13, 2020 meeting the district anticipated a decrease in student enroliment from the
prior year estimating the combination of these two counts to be 2014 students. Final certification of the district's
pupil counts from DPI increases this amount by 3 students. Table 3.0 shows the final student enroliment count
used for revenue limit purposes below.

Table 3.0
Enroliment
(Per Revenue Limit Worksheet)
Board Meeting Estimate Actual
(October 13, 2020) (October 29, 2020) Difference
2014 2017 3
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Overall Property Valuation

At the October 13, 2020 Regular Board Meeting, the District, in conjunction with Wisconsin Public Finance
Professionals, LLC (at no cost to the district) projected this year's district's overall property valuation would

equate to an overall property valuation of $1,647,268,248. Actual property valuation was certified by the
Department of Revenue October 20, 2020 with a value of $1,647,681,330. (See fable 4.0)

Table 4.0
Property Valuation

Board Meeting Estimate Actual Projection
(October 13, 2020) (October 29, 2020) Difference Variance
$1,647,268,248 $1,647,681,330 $413,082  0.02508%

2020-2021 Proposed Fund Balance Designation

$195,436 OPEB Designated Fund Balance $1,095,436

b LI

$8,848,492 | " Designated Fund Balance $8,848,492

$9,943,928 Total All Designated Fund Balances | $9,943,928

Overview

The 2020-21 Budget is balanced (Fund 10 = Revenues $27,334,244 — Expenses = $27,334,244).

Budgeted Expenses were increased in three specific areas with the additional revenue limit capacity. Building site
budgets increased (to the same as last year now), technology budget (virtual education need), and maintenance
infrastructure budget (which was reduced to balance the overall budget as of Oct 13, 2020 prior to final revenue
limit certification from DPI).

= The Final Revenue Limit Worksheet is included for your review.

=  The Department of Revenue Property Valuation is included for your review.

= The Department of Public instruction General Aid Certification is included for your review..

= Budget Hearing Motions are included for your review
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Adopted Budget Change Request

Carl A. Hayek

Director of Business Services

E2325 King Road
Waupaca, WI 54981
Phone- 715/258-4121
FAX- 715/258-4125

The Annual Required Budget Publication, which is mandated to be published two weeks prior to the Budget
Hearing, was published October 13, 2020. However the budget for taxes; general state aid and computer aid
change annually for exact figures are not known until late in October. Therefore, in addition to approving the
Tax Levy Resolution, | am requesting that the Board of Education approve the revenue budget changes (as

stated in Table 6.0) in accordance to Wisconsin Statute 65.90(a).

Table 5.0

Notice of Change in Adopted Budget
School District of Waupaca

Notice is hereby given, in accordance with the provisions of Wisconsin Statute 65.90(5)(a), that the School Board of Waupaca,

on 10/29/20 adopted the following changes. The following presents only adopted budget line items with changes. Unchanged

line items are not presented

2020-21 2020-21
Published Amended
Line Item Budget Budget $ Chg.
Revenues
10 R 800 211 500000 | General Fund Property Taxes $11,998,835.00 $ 12,368,426.00 $ 369,591.00
10 R 800 621 5600000 | State Equalization $10,592,932.00 $ 10,667,845.00 $ 74,913.00
10 R 800 695 500000 | Per Pupil Aid $ 1,531,488.00 $ 1,532,230.00 $ 742.00
Expenditures
10 E 100 440 241000 | Non- Capital Objects Elementary $ 130,460.00 $ 276,215.00 $ 145,755.00
10 E 200 440 241000 | Non- Capital Objects Middle School $ 59,500.00 $ 130,460.00 $ 70,960.00
10 E 400 440 241000 | Non- Capital Objects High School $ 205,134.00 $ 260,953.00 $ 55,819.00
10 E 800 411 266000 | Non-Capital Objects Technology $ 17,000.00 $ 75,000.00 $ 58,000.00
10 E 800 327 255000 | Construction Services $ 105,578.00 $ 220,290.00 $ 114,712.00
Dated This 29th day of October
2020
Betty Manion

School District
Clerk

$ 445,246.00

$ 445,246.00



DEPARTMENT OF PUBLIC INSTRUCTION
2020-21 REVENUE LIMIT WORKSHEET

DISTRICT:

Waupaca v

6195 W

DATA AS OF 10/20/2020, 2:30PM
Line 1 Amount May Not Exceed Line 11 - (Line 7B+Line 10) of Final 19-20 Revenue Limit

2019-20 General Aid Certification (19-20 Line 12A, src 621) + 9,655,146
2019-20 Computer Aid Received (19-20 Line 12C, Src 691) + 38,290
2019-20 Hi Pov Aid (19-20 Line 12B, Src 628) + 0
2019-20 Aid for Exempt Personal Property (19-20 Line 12D, Src 691) + 36,779
2019-20 Fnd 10 Levy Cert (19-20 Line 14A, Levy 10 Src 211) + 12,647,024
2019-20 Fnd 38 Levy Cert (19-20 Line 14B, Levy 38 Src 211) + 216,256
2019-20 Fnd 41 Levy Cert (19-220 Line 14C, Levy 41 Src 211) + 70,000
2019-20 Aid Penalty for Over Levy (19-20 FINAL Rev Limit Wksht) - 0
2019-20 Total Levy for All Levied Non-Recurring Exemptions* 446,732
NET 2020-21 Base Revenue Built from 2019-20 Data (Line 1) = 22,216,763

*For the Non-Recurring Exemptions Levy Amount, enter actual amount for which district levied; (7B Hold Harmless, Non-Recurring
Referenda, Declining Enrollment, Energy Efficiency Exemption, Refunded/Rescinded Taxes, Prior Year Open Enroliment Pupils,
Reduction for Ineligible Fund 80 Expends, Other Adjustments, Private School Voucher Aid Deduction, Private School Special Needs
Voucher Aid Deduction)

September & Summer FTE Membership Averages
Count Ch. 220 Inter-District Resident Transfer Pupils @ 75%.

Line 2: Base Avg:((17+.4ss)+(18+.4ss)+(19+.4ss))/ 3 = | 2,095
2017 2018 2019
Summer FTE: 63 84 78
% (40,40,40) 25 34 31
Sept FTE: 2,082 2,057 2,057
New ICS - Independent 0 0 0
Charter Schools FTE
Total FTE 2,107 2,091 2,088
Line 6: Curr Avg:((18+.4ss8)+(19+.4s8)+(20+.4ss))/ 3 = 2,065
2018 2019 2020
Summer FTE: 84 78 13
% (40,40,40) 34 31 5 The Line 6 "Current Average” shown above
Sept FTE: 2.057 2.057 2.012 is used for Rever!ue.Limits. The.average
N ICS - Ind dent 0 0 0 used for Per Pupil Aid does not include
cl ndependen "New ICS - Independent Charter Schools
Charter Schools FTE FTE." The PPA average appears below after
Total FTE 2,091 2,088 2,017 |data is entered for 2020:
2,065
Line 10B: Declining Enroliment Exemption = 323,510
Average FTE Loss (Line 2 - Line 6, if > 0) 30
X 1.00 = 30
X (Line 5, Maximum 2020-2021 Revenue per Memb) = 10,783.66
Non-Recurring Exemption Amount: 323,510

Fall 2020 Property Values

2020 TIF-Out Tax Apportionment Equalized Valuation | 1,647,681,330

CELL COLOR KEY: Auto-Calc DPI Data District-Entered

Worksheet is available at: http://dpi.wi.gov/sfs/limits/worksheets/revenue
Calculation Revised: 8/5/2020. Rounding in Total FTE buckets.




DEPARTMENT OF PUBLIC INSTRUCTION
2020-21 REVENUE LIMIT WORKSHEET
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2020-2021 Revenue Limit Worksheet
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2019-20 Base Revenue (Funds 10, 38, 41)

Base Sept Membership Avg (2017+.4ss, 2018+.4ss, 2019+.4ss)/3
2019-20 Base Revenue Per Member (Ln 1/ Ln2)

2020-21 Per Member Change (A+B)

2020-21 Low Revenue Ceiling per 5.121.905(1):
. Allowed Per-Member Change for 20-21 ($179, all districts)
. Low Rev Incr ((Low Rev Ceiling-(3+4A))-4C) NOT<0

. Value of the CCDEB (DPi Computed-CCDEB Dists only)

2020-21 Maximum Revenue / Member (Ln 3 + Ln 4)
Current Membership Avg (2018+.4ss, 2019+.4ss, 2020+.4ss)/3
2020-21 Rev Limit, No Exemptions (Ln7A + Ln 7B)

. Max Rev/Memb x Cur Memb Avg (Ln 5 x Ln 6)
. Hold Harmiless Non-Recurring Exemption

Total 2020-21 Recurring Exemptions (A+B+C+D+E)

. Prior Year Carryover

. Transfer of Service

. Transfer of Territory/Other Reorg (if negative, include sign)
. Federal Impact Aid Loss (2018-19 to 2019-20)

. Recurring Referenda to Exceed (If 2020-21 is first year)

2020-21 Limit with Recurring Exemptions (Ln 7 + Ln 8)

. Total 2020-21 Non-Recurring Exemptions (A+B+C+D+E+F+G+H+I)
. Non-Recurring Referenda to Exceed 2020-21 Limit

. Declining Enroliment Exemption for 2020-21 (from left)

. Energy Efficiency Net Exemption for 2020-21 (see pg 4 for details)

. Adjustment for Refunded or Rescinded Taxes, 2020-21

. Prior Year Open Enrollment (uncounted pupil[s])

. Reduction for Ineligible Fund 80 Expenditures (enter as neqgative)

. Other Adjustments (Environmental Rem + Fund 39 Bal Transfer)
. WPCP and RPCP Private School Voucher Aid Deduction

. SNSP Private School Voucher Aid Deduction
. 2020-21 Revenue Limit With All Exemptions
. Total Aid to be Used in Computation (12A + 12B + 12C + 12D)
. 2020-21 October 15 Certification of General Aid

. State Aid to High Poverty Districts (not all districts)

. State Aid for Exempt Computers (Source 691)

. State Aid for Exempt Personal Property (Source 691)

REMEMBER TO USE THE OCTOBER 15 AID CERTIFICATION WHEN SETTING THE DISTRICT LEVY.

. Allowable Limited Revenue: (Line 11 - Line 12)

(10, 38, 41 Levies)

. Total Limited Revenue To Be Used (A+B+C)

Entries Required Below: Enter amnts needed by purpose and fund:

. Gen Operations: Fnd 10 Src 211

Non-Referendum Debt (inside limit) Fund 38 Src 211

. Capital Exp, Annual Meeting Approved: Fund 41 Src 211
. Total Revenue from Other Levies (A+B+C+D)

Referendum Apprvd Debt (Fund 39 Debt-Src 211)

. Community Services (Fund 80 Src 211)

. Prior Year Levy Chargeback for Uncollectible Taxes (Src 212)
. Other Levy Revenue - Milwaukee & Kenosha Only

. Total Fall, 2020 ESTIMATED All Fund Tax Levy (14A + 14B + 14C + 15)

Line 16 is the total levy to be apportioned in the PI-401.

Levy Rate =

(from left) 22,216,763
(from left) 2,095
(with cents) 10,604.66
179.00
10,000
179.00
0.00
0.00
10,783.66
(from left) 2,065
(rounded) 22,268,258
22,268,258
0
(rounded) 0
0
0
0
0
0
22,268,258
840,974
0
323,510
0
0
4,058
0
0
513,406
0
(Ln 9 +Ln 10) 23,109,232
10,740,806
10,667,845
0
38,290
34,671
[ 12,368,426
[Not >line 13 | 12,368,426
12,152,170| (Proposed Fund 10)
216,256 (to Budget Rpt)
0| (to Budget Rpt)
0
0
0| (to Budget Rpt)
0| (to Budget Rpt)
0| (to Budget Rpt)
12,368,426

0.00750656

Districts are responsible for the integrity of their revenue limit data & computation. Data appearing here

reflects information submitted to DPI and is unaudited.

216,256
12,152,170




DEPARTMENT OF PUBLIC INSTRUCTION
2020-21 REVENUE LIMIT WORKSHEET

DPI Revenue Limit Reconciliation

Fund 10, P1-401 12,152,170.00
Fund 38, PI-401 216,256.00
Fund 41, PI-401 0.00

12,368.,426.00
Chargeback, P1-401 0.00
Fund 39, PI-401 0.00
Fund 80, P1-401 0.00
Fund 48/Other, PI-401 0.00
Total, PI-401 12,368,426.00

Carryover Computation Based on Levy Information in the PI-401

0 0
0 0
You have levied to your maximum.

0
o

0
o
o

21-22 Base-Building Tnformation
Total Non-Recurring Exemptions: 840,974
LEVIED Total Non-Recurring Exemptions: 840,974

(to be removed from subsequent year's base)
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SCHOOL DISTRICT OF WAUPCA
BUDGET HEARING MOTIONS
OCTOBER 29, 2020

1. Motion To Adopt The Budget As Presented (Or Adjusted)

Proposed
Total Revenues — All Required Funds ..........cccceeeeeeenennnn $32,907,674
Total Expenditures — All Required Funds ....................... $33,174,184

Motion to adopt the revenue budget at $32,907,674 and the
expenditure budget at $33,174,184,

2. Motion To Set Tax Levy

Fund Tax Levy
General Fund $12,152,170
Debt Service Fund $ - -
Non-Referendum Debt Find 38 $ 216,256
Fund 41 Capital Projects $ - mo=e--
Total Levy $12,368,426

Motion to set the tax levy at $12,368,426.
The above levy generates a tax rate of $7.51 per $1,000 of valuation.

3. Motion To Designate Fund Balance

Motion to designate the General Fund Balance:

Future Debt Service - $ 0
Other Post Employment Benefits $ 1,095,436
Cash Flow Purposes (residual) $ 8,848,492

Total Proposed General Fund Balance  $ 9,943,928



